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Note: Attempt all questions. 

 
UNIT-I 

Q1. Explain the concept of Management? Broadly explain the Nature, Scope & Importance?                                           
çca/k ls vkidk D;k vk’k; gS\ bldh çd`fr] {ks= ,oa egRo fd foospuk dhft;s A   

 
OR 

 Discuss the contribution of Henry Fayol in the field of Management? 
    çca/k ds {ks= esa gsujh Qs;ksy ds ;ksxnku dks le>kb;sA  
 
                                                                          UNIT-II 
Q2.  Define Planning & How it differs from Strategy? Explain the importance & steps of it? 

fu;kstu çfØ;k ls D;k vk’k; vkSj ;g fdl rjg dk;Z uhfr ls fHkUu gSA blds egRo vkSj pj.kksa 
dh O;k[;k dhft;s A   

OR 
 What do you mean by Management by Objectives? What are your suggestions to make it 

effective? 
mn~ns’;ksa }kjk çca/k D;k gS\ bldks çHkkoh cukus ds fy, vkids D;k lq>ko gSaA 

UNIT-III 
Q3.  What do you mean by Centralization & Decentralization? Explain the advantages &  
          limitations? 
     vf/kdkj ds dsUnzhdj.k ,oa fodsUnzhdj.k ls vki D;k le>rs gSA blds xq.k o dfe;kWa crkb;s A 

OR 
 

      "संगठन" को प रभा षत कर और बंधन के काय  के प म इसके मह व पर चचा कर 
                                                                             UNIT-IV 
Q.4  What do you understand by Leadership? Explain the styles of leadership? 
     usr`Ro ls vki D;k le>rs gS\ bldh fofHkUu ç.kkyh;ks dks le>kb;sA 

OR 
       What is motivation? Explain x and y theory of motivation? 

             ेरणा या है? ेरणा का ए स और वाई स ांत बताए?ं 
UNIT-V 

Q.5      Define control. Discuss its scope and principles? 
      नयं ण को प रभा षत कर अपने अवसर और स ांत  पर चचा कर? 

OR 
 
  Explain  the concept of Management of Change. Discuss its Nature. 
 
          प रवतन के बधं क  अवधारणा को प ट कर I इसक  कृ त पर ववेचना करI 
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