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B. A. (Part I) EXAMINATION, 2020
MANAGEMENT
Paper First

(Principles of Management)

Time : Three Hours | [ Maximum Marks : 75

Ale: W U ae b SR AT | TS 568 A Th I Bl
ARl 7| T Ul & 3 T § |
Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.

IPE—1
(UNIT—1)
1. YR B JAUROT Bl WK PN | 9Rd & e fapry
YA @ ggd Y HEed @l fadre i |

Define concept of Management. Discuss the increasing
importance of Management in the economic development of
India.

3t

(Or)
YeRT & & § Yoed WAl & ANSH &1 fawga e B |
Discuss in detail the contribution of Elton Mayo in the field

of management.
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TPE—2

(UNIT—2)

2. “fifa oFl yewedl @1 @ S R 3 TN @

e HIY 3R IefHe oM ufhar @1 IR ¥ aue
BHIFTT |

“Decision-making is primary task of the manager.” Discuss
this statement and explain the process of scientific decision-
making.

3eqar

(Or)
(RIS fda YR &1 8lar & ? Rl 1 Ybd Sudn
RIS # ofeR aerey |

What are the types of planning ? Explain the difference

between standing and single use planning.

TPE—3

(UNIT—3)

“HTST Ul W ST gal, W U Heaqul Yaed il
& 1" TSIy |

“Linked with organizing process, staffing is an important
managerial function.” Discuss.

erar
(Or)

“IYPRYT ST B U & AEH BT & TAT WIS IUHH B

e B U PR BT TP MR 217 30 BAT b YT H

TG B JMATIH T4 A8 & fada] Hifory |
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“Tools are devices for accomplishing purpose and
organization is a tool to achieve enterprise objectives.” In the
light of this statement, discuss the need and importance of

organization.
SHII—4
(UNIT—4)

“3reBT ASYATE S8 VST BT AR £ |7 $9 B &I faae
PHITY TA JHEY0T FraTe & NGl B! ARAT Bifr |

“Good communication is the foundation for sound

management.” Discuss this statement and explain the

principles of effective communication.
Jar
(Or)
TS S H WMV B R ATIRIDAT & ° UUdED TR W

T o fIRau |

What is need of training in the organization ? Write a note on

supervisor’s training.
THE—5
(UNIT—S)
“Tep FTIRTTEll FIEEYT UfdeIcHd T Blh] QERIAS B B
=Y |7 §HSEY Ud 0T @1 wifshar &1 = @iy |

“An effective control should be corrective and

not preventive.” Explain and state the process of

control.
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3erqr

(Or)
fforad w e fewforiT forlay -
@) oI AT daHe
(@) oo faeror
(@) U qom ¥ 9 A
Write short notes on the following :
(a) Budgetary control technique
(b) Ratio Analysis
(c) PERT and CPM
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