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MANAGEMENT 

Paper  First 

 (Principles of Management) 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 
vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 
Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 
(UNIT—1) 

1- izcU/k dh vo/kkj.kk dks Li”V dhft,A Hkkjr ds vkfFkZd fodkl esa 
izcU/k ds c<+rs gq, egRo dh foospuk dhft,A 

Define concept of Management. Discuss the increasing 
importance of Management in the economic development of 
India. 

vFkok 
(Or) 

izcU/k ds {ks= esa ,YVu es;ks ds ;ksxnku dh foLrr̀ leh{kk dhft,A 
Discuss in detail the contribution of Elton Mayo in the field 
of management. 
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bdkbZ&2 

(UNIT—2) 

2- ßfu.kZ; ysuk izcU/kdrkZ dk eq[; dk;Z gSAÞ bl dFku dh  

leh{kk dhft, vkSj oSKkfud fu.kZ;u izfØ;k dk foLrkj ls o.kZu 

dhft,A 

“Decision-making is primary task of the manager.” Discuss 

this statement and explain the process of scientific decision-

making. 

vFkok 

(Or) 

fu;kstu fdrus izdkj dk gksrk gS \ LFkk;h rFkk ,dy mi;ksx 

fu;kstu esa vUrj crkb,A 

What are the types of planning ? Explain the difference 

between standing and single use planning. 

bdkbZ&3 

(UNIT—3) 

3- ßlaxBu izfØ;k ls tqM+k gqvk] LVkkfQax ,d egRoiw.kZ izcU/kdh; dk;Z 

gSAÞ le>kb,A 

“Linked with organizing process, staffing is an important 

managerial function.” Discuss. 

vFkok 

(Or) 

ßmidj.k mís’;ksa dh izkfIr ds lk/ku gksrs gSa rFkk laxBu miØe ds 

mís’;ksa dks izkIr djus dk ,d vkStkj gSAÞ bl dFku ds izdk’k esa 

laxBu dh vko’;drk ,oa egRo dh foospuk dhft,A 
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“Tools are devices for accomplishing purpose and 

organization is a tool to achieve enterprise objectives.” In the 

light of this statement, discuss the need and importance of 

organization. 

bdkbZ&4 

(UNIT—4) 

4- ßvPNk lans’kokgu lqǹ<+ izcU/k dk vk/kkj gSAÞ bl dFku dh foospuk 

dhft, rFkk izHkkoiw.kZ lUns’kokgu ds fl)kUrksa dh O;k[;k dhft,A 

“Good communication is the foundation for sound 

management.” Discuss this statement and explain the 

principles of effective communication. 

vFkok 

(Or) 

,d laxBu esa izf’k{k.k dh D;k vko’;drk gS \ i;Zos{kd izf’k{k.k ij 

,d ys[k fyf[k,A 

What is need of training in the organization ? Write a note on 

supervisor’s training. 

bdkbZ&5 

(UNIT—5) 

5- ß,d izHkko’kkyh fu;a=.k izfrcU/kkRed u gksdj lq/kkjkRed gh gksuk 

pkfg,AÞ le>kb, ,oa fu;a=.k dh izfØ;k dh O;k[;k dhft,A 

“An effective control should be corrective and  

not preventive.” Explain and state the process of  

control. 
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vFkok 

(Or) 

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

¼v½ ctVjh fu;a=.k rduhd 

¼c½ vuqikr fo’ys”k.k 

¼l½ iVZ rFkk lh- ih- ,e- 

Write short notes on the following : 

(a) Budgetary control technique 

(b) Ratio Analysis 

(c) PERT and CPM 
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