rd
M. Com. III Semester (Compulsory Papers)

ge U= YeI9A BT M quiid TR Dre
Paper - I Ty B IGTRON 80+20 301
g — 1 (Management Concept)

Paper - II | ¥G9cHe TIEN 80+20 302
UoHuy — IT (Organisational Behaviour)
Paper - III | J=gcad oTd oididhe 80+20 303
U9HYH — T11I (Advance Cost Accounting)

Paper - IV | yguéryg o@idd 80+20 304
WA YA & IV (Management Accounting)

Paper — V ey fAviy & fou oraied 80+20 305
oIS — vV (Accounting for managerial decision)
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Special attention to the Students.

M. Com. IVth

Semester

select any one Specialization out of four suggested below.

Optional Group

Optional Group

Optional Group

Optional Group

Optional Group

Optional - Specialization

(A) Marketing

(B) Management

(C) Banking and Insurance

(D) Taxation and
Accounting

() ﬁ'CI'UI:l' (Marketing)

Students are required to

ge g3 geYS P M qutidh TR Bl

Paper — A | fagum & g 80+20 401
e 93 — Al | (Principle of Marketing)

Paper— A Il | fasuq uq faspy gaw 80+20 402
w9 — A Il | (Advertising & Sales Management)

Paper — A Ill | faqure arga=eam= 80+20 403
geq9d — A Il | (Marketing Research)

Paper - A IV | srrisfia fagos 80+20 404
9393 — A IV | (International Marketing)
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Optional Group - (B) Y9 (Management)

RS ICE UeH BT A quiieh IR B8
Paper —B 1 facdg wg=r 80+20 411
993 —B1 | (Financial Management)
Paper—B1l | p1ffip ya=r 80+20 412
YU —BII | (Personnel Management)
Paper — B III ERIFGREES] 80+20 413
Y9 — BII | (Production Management)
Paper—B IV | 28T ya=f 80+20 414
URUYA — B IV | (Strategic Management)
Optional Group— (C) dfd7T Ud 4197 (Banking and Insurance)
g g3 YIS B A qurfe TR DTS
Paper—C1 | dfdh7 rasR 80+20 421
WY —CI | (Banking Practices)
Paper—C Il | 9Ra & dfb7 Geemu 80+20 422
993 — CII | (Banking Institution in India)
Paper—C Il | offa= ST 80+20 423
U193 — CIII | (Life Insurance)
Paper— CIV | gE=T €47 80+20 425
W9 — CIV | (General Insurance)
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Optional Group — (D)

PRI U4 i (Taxation and Accounting)

g g UeAIS BT A qoTidh R Bl

Paper-D1 | ¥Rd H Ucuer X 80+20 431
gysquqs — D1 | (Direct Tax in India)

Paper—-DII | U&hldhd a%q Ud T FR 80+20 432
ysags — D11 | (Integrated Goods & Service Tax)

Paper —-DIIl | |aT & &5 § oIl 80+20 433
g 95 — D111 | (Accounting in Service Sector)

Paper - D IV | oigiep ugfadr 80+20 434
ysqus — DIV | (Accounting Methods)
HEayul e :
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M.Com. Third Semester (Compulsory Paper)
TH. . JArd WA — Afard geaud
g BT IJTURVT (FITIH YerH)

MANAGEMENT CONCEPT (Paper — First)
M.M. : 80

OBJECTIVE -

The Objective of this course is to help student understand and
conceptual framework of management and organizational behaviour .

Unit—1 | Schools of Management Thought : Scientific., process. human
behaviour and social system school; Decision theory school;
Quantitative and system school; Contingency theory of
management; Functions of a manager.

Unit —II | Managerial Functions : Planning - concept, significance, types:
Organizing - concept, principles of authority, theories, types of
organizations, authority, responsibility, power, delegation,
decentralization;

Unit — IIT | Staffing; Directing; Coordinating; Control - nature, process, and
techniques.

Unit — IV | Motivation : Process of motivation: Theories of motivation - need
hierarchy theory, theory X and theory Y, two factor theory,
Alderfer’s ERG theory, McCleland’s learned need theory, Victor
Vroom’s expectancy theory, Stacy Adams equity theory.

Unit—V | Group Dynamics and Team Development : Group dynamics -
Definition and importance, types of groups, group formation,
group development, group composition, group performance
factors; Principle-centered approach to team development.




SACHINERCECIVESEERERIR)
ORGANIZATIONAL BEHAVIOUR (Paper — Second)

M.M. : 80
OBJECTIVE -

The Objective of this course is to help student understand and
conceptual framework of management and organizational behavior.

Unit—1 | Organizational Behaviour : concept and significance :
Relationship between management and organizational behaviour:
Emergence and ethical perspective; Attitudes; Perception;
Learning: Personality; Transactional analysis.

Unit —II | Leadership : Concept; Leadership styles; Theories - trait theory,
behavioural theory, Fielder’s contingency theory: Harsey and
Blanchard’s situational theory: Managerial grid; Likert’s four
systems of leadership.

Unit —III | Organizational Conflict : Dynamics and management; Sources,
patterns, levels, and types of conflict; Traditional and modern
approaches to conflict; Functional and difunctional organizational
conflicts; Resolution of conflict.

Unit—1V |Interpersonal and Organizational Communication : Concept of
two-way communication; Communication process; Barriers to
effective communication;

Types of organizational communication; Improving
communication; Transactional analysis in communication.

Unit—V |Organizational Development : Concept: Need for change,
resistance to change; Theories of planned change: Organizational
diagnosis; Organizational Development intervention.
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M. Com - 3rd Semester

Sz IR GRS ICIEE MRS EE IGRID)
ADVANCED COST ACCOUNTING (Paper — Third) M.M. : 80

OBJECTIVE -

This course exposes the students to the basic concepts and the tools used in
cost accounting.

Unit—1 | Introduction — Cost Analysis, concepts and classification, Materials control
— Techniques of Materials control.

Unit —II | Labour cost — Computation and control, Overheads — Accounting and
Control.

Unit — III | Job, Batch, Contract Costing and operating costing.

Unit — IV | Process Costing, Joint products & By — products costing. Uniform costing
and Estimate costing.

Unit —V | Budgetary control — Importance of budgets in accounting. Nature of
budgetary control, Organization for budgetary control preparation zero base
budgeting, performance budgeting. Cash Budget, Production and sales
Budget.

Paper - IV
Yeg® dWi$H (Management Accountin)
OBJECTIVE

The dojective of this course is to aoquaint student with the accounting concepts, tools and
techniques for menagerial decisions.

COURSE
UNIT-1

UNIT-2

UNIT-3

UNIT-4

UNIT-5

INPUTS-

Introduction of Accounting: Management accounting as a area accounting; Objec-
tives, nature and scope of management accounting, techniques of management
acoounting, difference between financial accounting, cost accounting and management
accounting, Management accounting and managerial decisions; Management
acoountant’ s position, role and responsibilities.

Accounting Plan and Responsibility Centers: Meaning and significance of responsi-
bility acocounting; Responsibility centers-cost oentre, profit centre and irvestment
centre, Problams in transfer pricing, (bjectives and determinates of responsibility
centers.

Budgeting.: Definition of Budget; Essentials of budgeting; Types of budgets functional,
master etc. .Fixed and’ flexible budget

Standard Costing and Variance Analysis:, Standard costing as a control technigue;
Setting of stardards and their revision; Variance analysis-meaning and importance; ;
Kirds of variances and their uses—material, labour and overhead variances; Disposal: of
variances; Relevance of variance analysis to budgeting and standard costing.
Marginal Costing: Concept of margiral cost; Marginal costing and absorption, costing,

®
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Marginal costing versus direct, oosting;

REFERENCE

Anthony, Robert: Management Accounting, Tarapore-wala, Mmbai. Barfield, Jessie, Ceily A.
Raibom an-d Michael R. Kenney: Cost Accounting: Traditions and Innovations, South-
Western College Publishing, Cincinnati, Chio. Decoster, Don T. and Elden L. Schafe :
Management Accounting: A Decision Emphasis, John Wiley and SO,ns Inc., New York.

Garrison, Ray H. and EricW. Noreen: Managelllel t Accounting, Richard D. Irwin, Chicago.
Hansen, Don R. and Maryanne M. Moreen: Management Accounting, South-Western College
Publishing, Cincirmati, Chio.

Horngran, C.T., Gary L. Sundem and William O. Stratton’: Introduction to Management Account-
ing, Prentice Hall, Delhi.

Horngren, Charles T., George Foster and Srikant M. Dalior : Cost Accounting: A Managerial
Emphasis, Prentice Hall, Delhi.

Iall, B.M. ad I.C.Jain : Cost Accounting: Principles and Practice, Prentice Hail, Delhi.
Pandey.I.M. : Management Accounting, Vani Publication, Delhi.

Welsch Glerm A., Ronald W. Hilton and Paul N. Gordon: Budgeting, Profit Planning an Control,
Prentice Hall, Delhi

BOOKS RECOMMENDED:

Anthony Robert N. : Management Accounting

Gillet: Management and the account

Wills more : Business, Business Budget and Budgetary Control

Rose U. Fahri : Higher Management Control

Guthmann H.G. : Analsy of finanQial Statement

Smith and Ashburn: Financia,l and Administrative Accountancy

Pinkless and Duakaraley : Accountancy

Mammohan A: Goyal: Management Accounting

Dr. Seeba Kapil : Management Account.
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M. Com - 3rd Semester
Paper —V
ysgaa ffvfa & fy d@i®9 (Accounting for managerial decisions)

OBJECTIVE
The cbjective of this course is to acquaint student with the accomting conoepts, tools and
techniques for managerial decisions.
COURSE INPUTS-
UNIT-1 Break-even-analysis; Assumptions and practical applications of break- even-analysis; oost
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volume profit analysis, Decisions regarding salesmix, make or kuy decisions and
discontinuation of a product lire efx.

UNIT-2 Analyzing financial Statements: Method, cbjects ard ratio analysis.

UNIT-3 Cash flow analysis and Fund flow analysis.

UNIT-4 Contemporary Issues in Management Accounting: Value chain analysis; Activity bases costing,

Quality ocosting, Target amd life cycle oosting.

UNIT-5 Reporting to Management : (bjectives of reporting, reporting needs at different mana- gerial

levels; Types of ,reports,” modes of reporting; reporting at different levels of management.

REFERENCE: .

Anthony, Robert: Management Accounting, Tarapore-wala, Mumbai. Barfield, Jessie,. Ceily A. Raibormn
and Michael R. Kemney: Cost Acoounting: Traditions and Innovaticns, South-Westm College
Publishing, Cincinnati, Ohio. Decoster, Don T. and Elden L. Schafe : Management Accounting: A
Decision Emphasis, John Wiley and Sons Inc., New York. Garrison, Ray H. and Eric W. Noreen:
Managament Accounting, Richard D. Irwin, Chicago. Hansen, Don R. and Maryanne M. Moreen:
Management Accounting, South-Western College Publishing, Cincin- mati, Chic.

Horngran, C.T., Gary L. Sundem and William O. Stratton: Intreduction to Management Accounting; Prentice
.Hall, Delhi.

Hormgren, Charles T., George Foster and Srikant M. Dalior : Cost Accounting: A Managerial Enphasis,
Prentice Hall, Delhi. Iall, B.M. and I.C.Jain : Cost Accounting: Principles and’ Practice, Prentice
Hall, Delhi. Pandey I.M. : ‘Management Accounting, Vani Publication, [elhi.

Welsch Glenn A., Fonald W. Hilton and Paul N. Gordon: Budgeting, Profit Planning and Control, Prentice Hall,
Delhi:

BOOKS RECOMMENDED:

I. Anthony Robert N. : Management Accounting

B Gillet: Management and the account

1B willsmore: Business, Business Budget and Budgetary Control

2l RoseU. Fahri : Higher Management Control

2. Guthmamn H.G. : Bnalsy of financial Statement

Z  Smith and Ashburm: Financial and Administrative Accountancy

Z  Pinkless and Duakaraley : Accountancy.

A Manmohan A. Goyal: Managemeht Accounting
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